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Stages of your remodel project
● Budgeting
● Planning
● Demolition
● Construction
● Finishing,Clean up and punch list

Budgeting -

If you’re like most people, you may be wondering if it is possible to remodel your home
into a home you love without breaking the bank. If this is the case, you’ll be glad to know that
with the right planning it is more than possible to have the house of your dreams. However,
many people find it difficult to start budgeting for a home remodel; there are a multitude of
factors to think about, and it’s hard to know how to begin. To make it easier for you to start
planning for your dream remodel, we’ve outlined some helpful tips below.

● Establish a clear vision for your project with a list of wants vs needs
● Determine what construction is essential to the remodel
● Research average cost of remodel projects and materials in your area. Plumbing

fixtures, light fixtures, tile, custom cabinets to name a few.
● Set a realistic budget for the scope of work your looking to take on
● Set a reserve budget for unforeseen circumstances 10-20% of initial estimate

After the contract is signed, the material cost is set. The material cost gets dispersed
across the entire project. If one item is under budget the rest of the funds get moved to another
cost that may be over budget. This way when something changes or is not accounted for the
cost is still covered. Now that you have the figures for both your estimated remodel cost and
your budget in mind, it’s time to start finding ways to make your remodel cost to match your
budget. Make compromises or find alternate solutions without sacrificing your overall vision.
Don’t worry, That’s what GLR will help you with!

Planning -

Now that the hard task of budgeting is over, it’s time to start with the logistics of how life
under construction looks like. Construction dust is everywhere in your home during a remodel.
Demolition and drywall sanding can cause airborne dust that can be hard to keep under control.
If you are planning on living in your home during a remodel, you can survive the process with
careful planning. Unless you are tearing your home down to the studs, most people choose to
live in their house during construction. Don't wait until the job starts to assign your designated
living space and get situated within your home.

● Pack and prepare your home. Clear out the work space of any personal belongings that
may get damaged/dusty in and around the work area. Take pictures off walls adjacent to
and in the work space.
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● Plan for your daily routine. If you're remodeling your kitchen, make arrangements for not
having a sink or countertop space for an extended period of time (lot’s of microwave
meals and paper plates). If you’re taking on a bathroom remodel, prepare and plan for
not having use of the shower and toilet for an extended period of time ( use the gym or a
friendly neighbor's shower if this is your only bathroom ).

● Pets- We love them and will give them love before and after the work day. During the
work day please keep them safe and away from the work site.

Planning and budgeting is now complete. These are your most important stages. You
now have a blueprint on how to financially and logistically make it through your dream remodel.
Now let’s start tearing out some walls!

Demolition -

DUSTY, DUSTY, DUSTY…. DUST. Demo is when everything becomes a reality. While
demolition is typically fast and messy, it’s not necessarily mindless and uncomplicated. There’s
actually quite a bit to know about demo; beginning demolition without a clear strategy can have
significant time and financial repercussions later. This is also the unpleasant time where most of
the “unforeseen circumstances” will be discovered. Here are a few things to keep yourself and
your home safe during this phase.

● I CANNOT STRESS THIS ENOUGH FROM THIS POINT FORWARD ALLOW
THE CREW TO DO THEIR JOB. IT’S WHY YOU HIRED US. THEY ARE
TRAINED, SKILLED PROFESSIONALS.

● Install a new air filter in the air return vent and/or cover air return vent. The fine
dust created during this process is not good for the HVAC system.

● Prepare to have doors propped open. The crew will be carrying large pieces of
debris in and out. This will keep the doors from getting damaged.

Demolition is a fast process and it can get frustrating to see all of the mess. A lot of
things happen in a short period of time. Remember this is a DUSTY, DUSTY ,DUSTY…. stage.
We understand that this is a messy stage and will do everything we can to minimize the mess,
chaos and your frustration.

Construction -

Today’s construction materials and methods come with a certain amount of complexity
that may distance homeowners from the actual building process, and can cause uncertainty
about where they fit in. The fact is, a homeowner’s role during construction is more important
than ever (though different than it was a century ago). The homeowner is still, ultimately, a
leader in the project. By working hand and hand with our administration, our crew will have a
clear direction to complete your project in a timely manner with a product that is aesthetically
appealing. Communication is critical, so we ask our clients to share concerns, issues, and
ideas. Also come into the process with an open mind and feel free to ask questions. It’s best to
make a list and present questions during a scheduled meeting or through email. Phone calls
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during business hours are fine as well. As a professional remodeling builder, we are proud of
our business operations and systems. With these in place we can ensure your project will move
in the right direction for the duration of the job. We partner with each of our clients. We
understand and respect the relationship we have with our homeowners. This relationship is
strengthened by meeting us part of the way, sticking to deadlines, and asking quality questions.
We are partners in this remodel.

Again PLEASE ALLOW THE CREW TO DO THEIR JOB. At this point a lot of progress is being
made and you will want to see what's going on. The lead builder will communicate the daily
tasks at the beginning and end of the day.

● Please understand that this is a construction project and installation materials are
manufactured. Manufacturers have allowable tolerances and we are subject to those
tolerances.

● Communicate any questions, concerns and ideas with the administrative staff only
● Additional work discussed with and performed by field crew without administration's

knowledge will result in additional cost.

Your project is starting to take shape and your vision is becoming a reality. The light is at
the end of the tunnel!

Finishing, Clean up and punch list -

Finished work signals the last stage of the building process. Both GLR and our
homeowners are anxious to finish the job after several weeks of anticipation and hard work, not
counting the time spent planning before the construction began. It is hard for homeowners to
remain patient when the work appears to be moving slowly. By the very nature of this
hand-applied work,the finishing phase of your remodel is necessarily slow. During this final part
of your home construction, remember that we remain focused on the highest quality installation
and application of your projects finishes.

● Final walk. Walk your project and take it all in
● Identify any visible imperfections or touch ups for your punch list
● Have final payment prepared upon reasonable completion.
● A one week widow is allowed for additional minor touch ups above and beyond

initial punch list

Congratulations, your remodel project with GLR Kitchen and Bath Design is complete! Enjoy
your new space. It was a pleasure working together with you. Thank you for your business.
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What to expect from GLR?

Budgeting

Developing a project budget involves plans and bid documents for a project. Determining
how much it will cost to perform the work. This is usually done during the bidding stage of a
project. Once the costs for the project are determined the total is presented in a proposal to the
client.

● Provide a detailed estimate with a full scope of work
● Provide a detailed contract
● We can only estimate the work that we can see. There will always be a

chance for unforeseen circumstances that will incur additional cost
● Set and attend appointments with distributors to achieve budget goals
● Obtain any permits needed

Planning -

Creating a project schedule before beginning work to keep the project on schedule.
Developing a schedule helps you identify what tasks should be getting done, so you know which
items may cause a delay if they don’t happen on time. We keep an open line of communication
with our clients and let them know as soon as we spot delays onsite or have a potential price
increase. We will work hand and hand with our clients to present solutions to keep your project
on track.

● Establish a clear chain of command
● We will be available during work hours of 7:30am - 6:00pm
● All phone call and text will be answered in a timely manner within 1-4 hours

Demolition -

Before any sort of construction can take place, a certain amount of deconstruction is
necessary. In many cases, something old has to be removed to make way for something new!

● Set up dust barriers
● Lay down protective barriers for floors
● Remove construction debris daily
● Reasonable clean up daily
● Block or close off any hazardous area daily
● Communicate any additional work/unforeseen circumstances after the demo is

complete.

Construction -
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The construction phase is the physical process of building and refurbishing.The
contractor and crew typically perform the construction work. However, it is not uncommon for a
contractor to split the project into smaller phases to achieve the milestones. In this case, the
contractor tenders the individual stages to subcontractors and suppliers. The construction phase
is the industry's backbone.

● Perform work to updated North Carolina builder code book
● Stay on track and stick to work schedule as best as possible
● Call for inspections if needed
● Keep work site clean and organized
● Install quality products with superior craftsmanship

Clean up-

Finish the ceilings, walls, and floor finishes. Once these items are completed, we are
prepared for painting and varnishing. Other carpentry work such as finishes around interior
doors, handrails, frames, and trim, install cabinets and fixtures. Final fixtures for plumbing,
electrical finishes, light fixtures, and other fixtures are also installed.

● Take down all barriers
● Thoroughly clean project site and all work areas
● Final walk through with client
● Establish punch list
● Collect final payment
● Schedule punch list
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